EDISON BROTHERS STORES INC. 


APPAREL STORES 


1,231 stores: Jeans West, Oak Tree, 















and J.Riggings men's apparel stores; 
5-7-9 Shops women’s apparel stores: 
Joan Bari accessories boutiques 


SHOE STORES 

1,116 stores and departments: Bakers, 
Leeds, Burts, Chandlers, Wild Pair, 
and Sacha London shoe stores; 
Fashion Shoe departments 
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THE YEAR IN BRIEF 


1988 


Net sales $918,600,000 


Net income (loss) 36,300,000 

Net income (loss) per share 3.64 
Dividends 18,000,000 

Dividends per share 1.80 


Results were significantly affected by the 
company’s decision to restructure its 
operations. A discussion of the impact of 
restructuring and other special items is 
included in Financial Review on page 18. 


1987 


$931 ,000,000 
(12,200,000) 
(1.23) 
17,800,000 
1.80 


% Change 


—1% 


+1% 





ANNUAL MEETING 


of stockholders will be held in the offices of the 


company at 501 N. Broadway, St. Louis, Missouri, 
at 11 a.m. on Monday, April 24, 1989. Anotice of 


the meeting with a proxy statement has been mailed 
with this report to holders of common stock 





Andrew E. Newman, Chairman, and Martin K. Sneider, President, in the recently opened 
San Francisco Centre, which houses two exciting EBS stores, Sacha London and Oak Tree 


TO OUR STOCKHOLDERS: 


We are very pleased to report strong sales and 
earnings gains in 1988. Sales of $918.6 million from 
Ongoing operations in 1988 were up 16.6 percent 
over last year. Net income for 1988 was $36.3 million, 
or $3.64 per share. The pace of sales accelerated as 
the year progressed. Fourth quarter sales from 
ongoing operations grew by 20.8 percent, the highest 
fourth-quarter gain the company has experienced 
in this decade. December sales were up 24.4 percent. 

All chains in the company achieved growth in profit 
and comparative-store sales in 1988. Chain records 
for both sales and operating profits were set in 5-7-9 
Shops, Jeans West, Oak Tree, and The Wild Pair. 
Comparative-store sales gains alSo were outstanding 
in the Joan Bari accessories chain. The Wild Pair 
and Oak Tree enjoyed continuing excellent sales of 
regular-price merchandise. Jeans West, J.Riggings, 
and Bakers/Leeds/Burts generated extra volume by 
supplementing regular-price sales with mid-season 


off-price promotions. The restructuring and overhead 
reduction initiatives begun in 1987 also contributed 
significantly to the company’s profit improvement 
this year. 

Edison Brothers has continued to increase its 
presence in the young men’s and women's apparel 
business. In fact, by the end of the third quarter of 
1988, the number of our apparel stores exceeded v 
the number of our shoe stores. In 1983 our apparel 
sales were less than half of our shoe sales; in 1988 
sales from the two segments were about equal. The 
apparel chains are by far the largest contributor to 
our profits. 

Closing or converting unprofitable units, primarily 
in our shoe chains, is a multi-year project for the com- 
pany. The 1988 sales volume of the stores we expect 
to close represented about 5.7 percentofourtotal 2 
1988 sales. The very profitable sale of our Chandlers 
site on Fifth Avenue in New York City was substantially 


offset by charges related to these anticipated closings, 
resulting in a small one-time gain in 1988. 

We continue to consider effective use of our 
real estate assets to be a central factor in achieving 
the company’s profit goals. When the phase-out 
of the Fashion Conspiracy stores was planned in early 
1987, we expected that most of these stores would 
be sold or closed and a few converted to our other 
apparel chains. However, the conversions proved to 
be so successful that about 100 of these stores now 
have been or will be converted, making them strong 
profit contributors. 

Our mix of specialty fashion chains has allowed 
us to make the best use of our leased spaces in 
shopping centers. We often are able to convert a 
low-yielding location to high yield by moving ina 
different concept that is better matched to customer 
preferences in that center. The resulting increase in 
sales per square foot benefits both Edison Brothers 
and our shopping center landlords. 

During 1988 Edison Brothers opened 172 stores, 
including 60 converted from Fashion Conspiracy to 
other chains. We closed 60 stores in ongoing opera- 
tions, ending the year with 2,347 units in operation. 
In 1989 we expect to open about 140 new stores, 
including about 10 more Fashion Conspiracy con- 
versions. We expect to close about 80 stores during 
the year. 

The company also has made good progress 
in controlling overhead expenses, mostly through 
restructuring and consolidating of home office 
operations. Our overhead reduction efforts are con- 
tinuing this year, as well. The one area in which we 
are again experiencing significant increases in over- 
head is fringe benefits, particularly medical costs. 
We, like most companies, are examining our medical 
benefit programs in detail, seeking appropriate 
ways to control the escalation of this cost. 

Through our international buying office in Taiwan, 
opened last year, we have increased our direct pur- 
chases from Far East sources. The success of that 
office and our improved control over overseas 
sourcing led us to open an office in Hong Kong this 
year. This will facilitate our buying in China and 
throughout Asia. 

Our sales from ongoing operations of $918.6 
million for the 52 weeks ended December 31, 1988, 
increased 16.6 percent over sales of $787.6 million 
for the 52 weeks ended January 2, 1988. Total sales 
for 1987 were $931.0 million, including sales of the 
phased-out Fashion Conspiracy and Gussini chains. 


The total net income of $36.3 million or $3.64 
per share for the 52 weeks of 1988 compares with 
aloss of $12.2 million or $1.23 per share for the 
previous year. 

In other developments, on March 1, 1989, the 
board of directors approved the movement of the 


company’s fiscal-year end from December to January. w 


Most retailers end their fiscal year in January because 
it aligns accounting periods more closely with the 
natural cycles of the fashion business and because 
it always places Easter in the first 138-week quarter. 

In January of 1989 the board of directors elected 
anew member, Karl Michner, who Is president of the 
Edison Menswear Group. 

M. Richard Wyman, director of corporate develop- 
ment and member of the board of directors, retired 
in 1988. We are indebted to him for his leadership, 
particularly in our diversification into the apparel 
field in the 1970's. 

Walter H. Heinecke, director of real estate and 
member of the board of directors, is retiring on 
March 30, 1989. His guidance and expertise have 
been critical to the company’s expansion as we 
opened over 2,000 new stores during his 30-year 
Edison Brothers career. 

The quarterly dividend on common stock of 45 
cents per share was paid to stockholders for the 55th 
year without interruption or reduction. ‘ 

Cash and marketable securities totaling $100.9 
million were Substantially higher at the end of 1988 
than a year earlier; the increase was greater than 
expected because of the strong fourth-quarter sales. 
Aggressive capital expenditure for new stores, con- 
versions, and remodelings continued in 1988. 

Edison Brothers’ management, at all levels, 
continues to seek ways to satisfy our customers by 
providing them with fashions they value. During this 
past year our methods of doing so have improved, 
and increased sales and profits were the result. We 
still have much to accomplish, and we are working 
hard to make further improvements in 1989 on behalf 
of our customers and our stockholders. 


Plies, Jy eats 


Chairman of the Board President 


St. Louis, Missouri, March 24, 1989 


APPAREL STORES 


The companys apparel segment continued its 
outstanding performance, again achieving record 
sales and operating Income. Our apparel chains 
reinforced their appeal in existing markets and ex- 
panded to new geographical areas, increasing their 
strength in their market niches. 

Edison Menswear Group has continued to 
successfully operate its three young men’s apparel 
chains. Unique private brands, store environments, 
and marketing programs strengthen the distinct 
personalities of these popular chains. Since the for- 
mation of the Edison Menswear Group last year, 
Jeans West and Oak Tree have had separate gen- 
eral merchandise managers, providing dynamic 
and focused leadership. Among them, the mens- 


wear Chains appeal to a broad spectrum of fashion- 
conscious men from age 14 to 40. 

As an experiment with a fresh merchandising and 
marketing approach, our menswear group has 
opened a new concept called Coda. These stores, 
which are somewhat larger than our other menswear 
stores, concentrate on advanced street fashion. 
Early results are excellent. 

Jeans West maintained its clear focus on the 
casual fashions and moderate prices preferred by 
teenage customers. This commitment resulted 
in the dramatic growth in profits and sales. By year- 
end about 234 Jeans West stores had been con- 
verted to the new upbeat JW format. The flexible 
and appealing display elements of this format allow 
JW to diversify its merchandise assortments and 
maximize sales per square foot. 

Oak Tree also reported record sales, due to solid 
gains in comparative stores and the addition of new 
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stores. Oak Tree continues to cater successfully to 
progressive young men in their twenties, providing 
unique, advanced clothing from international sources. 

J.Riggings completed its first full year as part of 
Edison Brothers with a modest comparative-store 
sales increase and an improved operating profit level. 
This chain is involved in an aggressive expansion 
program, with new stores delivering strong sales and 
profits. At the same time, the downsizing of some 
older stores is improving average sales per square 
foot. J.Riggings’ emphasis on updated traditional 
clothing has been seasoned with somewhat more 
fashion orientation, attracting more customers in 
the 20 to 40 age group. 

5-7-9 Shops set sales and profit records for the 
year. Exceptional back-to-school and holiday gains 
set the pace for a strong fall, counteracting a weak 
spring. This chain shifted its focus slightly, empha- 
sizing Somewhat more sportswear and less career 





wear. Denim and fashion-forward sportswear groups 
provided the greatest sales impetus. The fresh, fast 
store design introduced in 1987 has been expanded 
to 20 percent of the chain's units; these remodeled 
stores are turning in higher-than-average sales 
increases. 

Joan Bari accessories boutiques, which produced 
a modest profit, continue to deliver very strong com- 
parative-store sales gains. These stores presenta 
constantly changing array of costume jewelry, belts, 
and seasonal accessories to fashion customers who 
seek an ever-new look at a moderate price. 

Stores converted from Fashion Conspiracy to our 
other apparel chains added significantly to both sales 
and profits, augmenting substantial gains in compar- 
ative stores in those chains. 

In 1988 our apparel segment added 157 stores \ 
and closed 11, ending the year with 1,231 unitsin  / 
operation. : 


SHOE STORES 


The sales and operating results of our shoe chains 
improved markedly in 1988, especially in The Wild 
Pair. The fourth quarter was the strongest quarter 
of the year for all of our shoe chains. Profitability 
was enhanced by the extensive restructuring and 
consolidation of our shoe operations begun in 1987. 

Closed-up casual styles and boots were strong 
contributors to 1988 sales. Customer interest was 
further stimulated as dress shoe fashion began to 
move away from the dominance of plain pumps and 
toward greater emphasis on silhouettes, trims, and 
color combinations. 

Bakers/Leeds and Burts have now fully con- 
solidated their buying and store operations and are 





being managed as a single chain. Sales and operating 
profit exceeded goals in the fall, the first season to 
show the full effect of the realigned buying staff. 
Through merchandising, store presentation, and 
advertising, this chain is sharpening its focus on its 
target customer groups. A renewed emphasis on 
quality is adding another dimension to the fashion 
values offered by these stores. 

The Wild Pair turned in record sales and operating 
profits well above goals. Sharpening of the mer- 
chandise mix resulted in a better-quality inventory 
and a lower level of markdowns. Improvement in 
merchandise timing brought important sales gains 
at the peak back-to-school and holiday periods. The 
Wild Pair continues to focus on advanced shoe 
fashion for men and women, ina fast environment. 
The sleek new store design introduced in late 1987 
was used for all new 1988 stores and for the remodeling 














of several large-volume units. The new stores, which 
are below-average in size, are all producing above- 
average sales. 

Fashion Shoe Departments, which we op- 
erate in the Alexander's and Hess's department 
stores, achieved outstanding sales gains in 1988 
through their aggressive new off-price promotional 
strategy and by tying in more closely with department 
store advertising and promotions. 

Chandlers comparative-store sales were about 
even with those in 1987, while the chain's operating 
results improved considerably over the depressed 
1987 level. Further cost control steps will be taken 
in 1989. This chain is continuing to enhance its appeal 
to the upscale customer by upgrading its product, 
service, and environment. More kidskin leathers have 
been introduced. About 10 percent of the stores 
have been remodeled in a new dramatic, uncluttered 


format, with more planned for 1989. Several unpro- 
fitable stores have been closed. Some older, larger 
stores with high profit potential are being reduced 
in size to enhance sales per square foot and create 
amore contemporary environment. 

Sacha London reported moderate sales growth 
in comparative stores for 1988, largely because of 
a resurgence of interest in boots in the fall. This 
chain reaffirmed its commitment to bring the most 
advanced shoe fashion to sophisticated customers 
in urban settings. Men's fashion shoes were added 
to the women's lines in several stores. Sacha London 
continued its expansion beyond its California base; 
the stores have been very well received in the new 
areas. 

In 1988 our shoe segment added 19 stores and 
closed 53, ending the year with 1,116 units in NeT 
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CONSOLIDATED STATEMENTS OF INCOME 


1988 1987 1986 
(52 weeks) (52 weeks) (53 weeks) 


(In millions, except per Share data) 















































INGE Sabot oc herbs eee tes Bache Pie eee tees $918.6 $931.0 $904.2 
Cost of goods sold, occupancy and buying expenses ........ 591.9 646.7 595.6 
Store operating and administrative expenses ............. 256.5 261.7 254.5 
Restructuring (gains) costs (Notes 3and5)............... (1.8) $3.9 
Pension settlement gain (Note 5).........5.cs05e0e0e uu (6.0) (14.7) 
interest expense, net (Note 1) .6.cs ce seeescc eeu essen se kn Live 9.2 6.4 
858.4 965.5 841.8 

Income (Loss) before Income Taxes...................... 60.2 (34.5) 62.4 
Income tax provision (benefit) (Note 11).................. 23.9 (13.6) 20.0 
Income (Loss) before the Cumulative Effect of the Change 

in Income Tax Accounting Methods .................... 36.3 (20.9) 33.9 
Cumulative effect on prior years’ income due to changing 

income tax accounting methods (Note ll) .............. S.7 
Net Income (LOSs) s.. oo. hv eh eee ke ewe ee hee veh wed ad $ 36.3 $ (12.2) S 33.9 




















Per Common Share (Note 1): 
Income (Loss) before the Cumulative Effect of the Change 


























in Income Tax Accounting Methods................... $ 3.64 Si2.11) $ 3.36 
Cumulative Effect on Prior Years’ Income due to Changing 

Income Tax Accounting Methods..................... $ 88 
Net income (Loss) fc.0 600 hee eicdde sew beeeedwds cad. $ 3.64 $ (1.23) $ 3.36 




















See notes to consolidated financial statements. 





CONSOLIDATED BALANCE SHEETS 


ASSETS 1988 1987 
year-end year-end 
(In millions) 
Current Assets: 


Cash and short-term investments (Note l) ........... 0.0.0.0, $100.9 v $ 36.3 
Merchandise inventories (Note 1)........... 00... 143.4 116.2 
Assets held for resale (Note 3). 0.0.0... ee een \ 7.4 10.1 
Deferred income:taxes: (Note 11). «cs denen wee wows wie alate eae 17.9 15.1 
OTHE CURRENT ASSOUS: 2 hy oko arack Sc Bace area! Ahid elon ed HO eiie aks 20.0 22.0 
Total Current Assets... 0000. 289.6 199.7 

Property and Equipment, net (Notes land6).................... 178.9 169.0 
Intangible Assets, net (Notes land7) ......... 0.0.0.0... 0 0000.. 18.3 25.1 
Prepaid Pension Expense (Note 5) .............. 0.0 c cee eens 23.9 23.8 
OTNEF:ASSEUS 5 oa Ss ace Pe ore oh Fees Mite, ae Nees 2.0 1.6 
$512.7 $419.2 


UABILITIES AND COMMON STOCKHOLDERS' EQUITY 


Current Liabilities: 


Accounts payable, trade’ 056 eek SG eS AA Geka bed eed eew b4 $ 62.9 > 55.7 
Payroll: and VACatiONs ia iss. cs na x ae aad du wan HOS ee eh ane ean ak 13.4 {3.5 
IneOMe Taxes (NOTE TE) iin can Gade Ga ech koma ka awk ewe ds 21.4 1.3 
TI TNA in ass ik 24-4 + Side te gcped dr ded me 0 a ak OO 13.7 11.5 
Current phaseout and store closing reserves and current 
liabilities of divisions being phased out (Note 3) ..... Aint sees v 17.5 19.7 
Other current liabilities .................0.. pp atiens oe erat 16.3 20.9 
Total Current Liabilities ..c.06 oc iss veveweva sess eve aes 144.9 122.6 
Long-Term Debt (Note 8).......0. 0.0.0... ccc tenes 102.2 64.6 
Deferred Income Taxes (Note ll).......0 000.0. 26:5 28.4 
RTO h LPAI eaten oda a ght denies.) ae bE hok's oh wh oe Ma BER OER 26.2 10:3 
Common Stockholders’ Equity: 
Common stock, par value $1 (Note 4)... eee 10.0 9.9 
Capital in €xcess Of Pal VANE s.ccs wc aisvuverdesdacaaaapeeus LZ 
Retained earnings (Note 8) ........... 0... cc cece eee eee en 201.7 183.4 
Total Common Stockholders’ Equity..................., 212.9 193.3 
$512.7 $419.2 


See notes to consolidated financial statements. 





CONSOLIDATED STATEMENTS OF CASH FLOWS 


1988 1987 1986 
(52 weeks) (52 weeks) (53 weeks) 


(In millions) 





Cash Flows from Operating Activities: 
NOt TCOMIE OSS) nub. ters- als dibs 45 ew BE OES oe eee wee S 36.3 $(12.2) $33.9 
Adjustments to reconcile net income (loss) to net cash 
provided by operating activities: 








Restructuring (gains) costs (Notes 3and5)............... (1.8) 53.9 
Cumulative effect on prior years’ income due to 
changing income tax accounting methods (Note ll) ....... (8.7) 
Pension settlement gain (Note 5) ...................0004 (6.0) (14.7) 
Depreciation and amortization (Notes6and7)............ ce | 30.8 27.4 
Provision for deferred income taxes (Note 11)............. (4.8) (11.8) 18.9 
Change in assets and liabilities net of effects from 
acquisitions and dispositions: 
Merchandise inventories (Note 1) 00.64.42. .icakesenes es (27.2) (4.1) 10.9 
Omer assets iS Oe oo a's ohare See eae ede ta (5.7) (8.2) (6.4) 
Accounts payable, accrued expenses, and other liabilities. 36.4 fod 18.5 
REStrUCTUMIAG ACIIVINICS..... 4. cc2us cc shaeds eawary ade a's (7.8) (2.6) 
BU ic tesa dcop i eich ion seh BO aI eS ee Lek Buea ORI de Og 2.0 13S 2.0 
58.5 40.0 90.5 





Cash Flows from Investing Activities: 
Payment for companies purchased, net of cash acquired 




















CNG 2s ates bc. daca crete esate ena aY es mews (40.7) (5.4) 
Net cash proceeds from disposal of subsidiaries............. 2716 9.2 
Capital Gx Pengmures ss. g ode vb ae se ewe ETE eS (43.1) (34.7) (31.3) 
OCT ee Be heart iste, dt atin A, er tyce ee eel cae adece en bran stan acca a een ace ma 3.4 ears 
(15.4) (62.8) (32:0) 
Cash Flows from Financing Activities: 
Common stockdividends: oc dui kobe caw ee ieee ach sdtees (17.9) (17.4) (16.2) 
“ Common Stock purchased 24.4440 nike nid eee es ee meedes ; (2.3) (9.4) 
Proceeds from long-term debt issuance (Note 8) ............ 40.0 
CAO OG, core Airey Gg a afeod o chiees  Gne ie gat et A le oR OEE A (.6) (1.6) (.2) 
21.5 (21.3) (25.8) 
Cash Provided (Used)... ..o.4 005 de beeen oie eu arin eRe 64.6 (44.1) S24 
Beginning cash and short-term investments (Note 1) ......... 36.3 80.4 47.7 
Ending Cash and Short-Term Investments (Note 1)........... $100.9 $ 36.3 $80.4 














See notes to consolidated financial statements. 
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CONSOLIDATED STATEMENTS OF COMMON STOCKHOLDERS’ EQUITY 


Balance at beginning of 1986 
Net iNCOMe .. .... 66 c.0edsaa 


Stock options exercised— 28,079 shares (Note 4) ........ 
Stock bonus distributions—8,421 shares (Note 4) ......... 
Common stock purchased— 241,000 shares. .\2/........ 


Common stock dividends— $1.60 per share 


Balance at End of 1986 


NGTIOSS2<. A aslaskieae souatee 


Stock options exercised— 27,876 shares (Note 4).......... 
Stock bonus distributions—5,924 shares (Note 4)..... Se 
Pig’ 4 


Common stock purchased —62,889 shares 
Common stock dividends— $1.80 per share 


Balance at End of 1987 


Net INCOME «4404246 a0 se dete d 


Stock options exercised and grants made—111,461 shares. . 
Common stock dividends—$1.80 pershare ............. 


Balance at End of 1988 





Common 


stock 


Capital in 
excess of 


par value 


Retained 
earnings 
(Note 8) 





(Dollars in millions, except per share data) 


$10.2 


See notes to consolidated financial statements. 


$ 4 


$205.3 
33.9 


(G1) 
(16.2) 


214.9 
(12,2) 





(1.5) 
(17.8) 


183.4 
36.3 





(18.0) 
$201.7 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Dollars in millions, except per share data) 


. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


Fiscal Year —The company’s fiscal year ends on the Saturday closest to December 31. References to 1988 and 1987 are to the 52 
weeks ended December 31, 1988, and January 2, 1988, respectively. References to 1986 are to the 53 weeks ended January 3, 1987. 


Consolidation —The financial statements include the accounts of all subsidiaries; intercompany accounts and transactions have 
been eliminated. 


Short-term investments are stated at the lower of cost or market, consist of highly liquid debt instruments with maturities of 
three months or less, and are considered to be cash equivalents for consolidated statements of cash flows. 


Inventories —A portion of the inventories (57%) is stated at the lower of cost, principally average cost, or market, based 
principally on anticipated realizable values. The other portion (43%) is determined using the retail method and is based on the 
lower of cost, principally first-in first-out, or market. 


Depreciation and amortization of property and equipment and intangible assets are computed on the straight-line basis. 
Interest Expense —1988, 1987, and 1986 interest expense has been reduced by interest income of $1.0, $1.5, and $2.2, respectively. 


Store opening and closing costs—Store preopening costs are charged against income as incurred. Closing costs are accrued 
when the decision is made to close a store. 


Earnings Per Share —Earnings per common share is based on the weighted average number of shares outstanding (9,984,000 in 
1988, 9,919,000 in 1987, and 10,095,000 in 1986). Shares issuable under the stock option and stock bonus plans did not have a 
significant dilutive effect on earnings per share. 


Reclassifications —Certain prior year items have been reclassified to conform to the current year presentation. 


. ACQUISITION —In 1987, the company acquired substantially all assets of J. Riggings, a chain of young men’s apparel stores, for 


$40.7 in cash. The acquisition has been accounted for by the purchase method, and J. Riggings’ operating results have been 
included in the consolidated financial statements beginning with third quarter 1987. Lease rights acquired are ainortized on a 
straight-line basis over remaining lease terms. The following unaudited pro forma results for 1987 and 1986, respectively, were 
calculated as if the acquisition had taken place as of the beginning of those years: net sales, $964.7 and $990.9: income (loss) 
before the cumulative effect of the change in income tax accounting methods, $(22.4) and $30.0; income (loss) per common 
share before the cumulative effect of the change in income tax accounting methods, $(2.27) and $2.97; net income (loss), 
$(13.7) and $30.0; net income (loss) per common share, $(1.39) and $2.97. The pro forma data includes adjustments to interest 
expense, depreciation, and amortization. It does not reflect the impact of operating changes already made or planned to be made, 
and therefore is not entirely indicative of the results that would have occurred in 1987 and 1986 had the acquisition actually 
taken place at the beginning of those years. 


. DISPOSITIONS —In 1987, the company decided to phase out its Gussini and Fashion Conspiracy divisions. The company’s plan, 


to convert a portion of the stores to other operations and sell or close the remainder, is proceeding as anticipated. 169 Gussini 
stores were sold at the end of 1987 and the company has guaranteed lease obligations having a present value of $18.6 for these 
stores; in management's opinion, the risk associated with these guarantees is not significant. During 1988, 17 Fashion Conspiracy 
stores were sold. 98 Fashion Conspiracy and the remaining Gussini stores were closed or converted. At December 31, 1988, 100 
Fashion Conspiracy stores remained in operation. The company plans to close or convert a significant portion of the remaining 
stores during 1989. Remaining inventory is included in assets held for resale on the consolidated balance sheets. Included in 
restructuring costs on the 1987 consolidated income statement is a $45.4 pretax ($26.1 after-tax) provision to cover: future operating ~ 
losses, future remaining lease commitments on closed stores, other costs expected to be incurred in connection with the phase 
out of these operations, and the write off of property and equipment, leasehold improvements, and goodwill. Based on current 
analysis of costs yet to be incurred, a $1.1 reduction of the reserve established in 1987 was recorded in 1988 and is included 
in restructuring gains on the 1988 consolidated income statement. At December 31, 1988, $18.9 (composed of $9.9 current and 
$9.0 noncurrent amounts) remained in the reserve and related liabilities. Total charges of $20.7 have been made to the reserve 
during the phaseout period. 








on 


At year end 1988, the company initiated a planned program to eliminate poorly performing retail locations throughout nearly 
all of its chains, with the greatest emphasis placed on the footwear segment. The company’s plan is to close or sell a 


number of locations representing approximately 5.7% of total net sales in 1988. A $25.5 pretax provision ($14.7 after-tax) was 
recorded to cover: future operating losses, future remaining lease commitments on closed stores, other costs expected to be 
incurred in connection with the disposal of these locations, and the write off of property and equipment, leasehold improvements, 
and intangible lease rights. The remaining reserve resulting from the provision is composed of $7.6 current and $10.2 non- 
current amounts. In December 1988, the company completed the sale of its investment in a real estate holding company. 
Proceeds of $27.6 and a pretax gain of $26.2 were realized on the sale. The gain and the provision are included in restructuring 
gains on the 1988 consolidated income statement. 














. COMMON STOCK 
1988 year-end 1987 year-end 
Shares: 
Issued (30,000,000 authorized) ..... 13,689,101 13,658,435 
Less heldintreasury............ 3,662,388 3,743,445 
Oliistandingeee an tens eee VY 10,026,713 9,914,990 
Stockholders of record............ 4,800 4,900 


The 1982 and 1986 stock option plans each authorize the sale of 750,000 common shares to executives, including store managers. 
With adoption of the 1986 plan, no additional options will be granted under the 1982 plan. Options are exercisable over 
various option terms not exceeding 10 years following the grant. 


In December 1987, the company offered to replace the majority of the outstanding post-1982 stock options and stock bonus units 
with a new grant under the 1986 stock option plan having a $19.13 per share option price. Optionee acceptance of the new grant 
terminated their outstanding post-1982 stock options and stock bonus units. In 1988, 33,961 shares were issued for exercised 
options. Activity under these plans was as follows: 





























1988 1987 1986 
Number of Option price Number of Option price Number of Option price 
shares per share shares per share shares per share 

Outstanding at beginning of year ........ 654,319 $19.01—40.69 479,890 $19.01 — 40.69 - 449,740 $19.01 —36.32 

TanteCinamie erect Sesto ocait. GM vans 94,900 22.75 658,893 19.13—32.35 119,952 32.15—40.69 
EXTCISCU pe martenosrectc. AGRA Se eon (34,054) 19.01 —19.13 (27,876) 19.01 —36.32 (28,079) 19.01 —36.32 
Canceledeprwr rach tsi Whe ce at css (127,115) 19.01—40.69 (456,588) 19.01 —40.69 (61,723) 19.01 —40.69 
Outstanding atend ofyear ............ 588,050 19.01 —40.69 654,319 19.01 —40.69 479,890 19.01 —40.69 
Shares exercisable atend of year........ 105,849 59,674 59,486 




















Under the 1975 Stock Bonus Plan, as amended in 1980, 1,500,000 shares of common stock may be issued to executives, 
including store managers. Stock units vest 20% per year beginning two years from the grant date. During 1988, 1,531 shares of 
common stock were issued under the plan. At year-end 1988, 227-shares were issuable and, cumulatively, 350,750 shares had 
been issued. The base price of bonus units outstanding was(85% of market value at grant date and averaged $29.46 per 
share at year-end 1988. 


On January 26, 1988, the company declared a dividend of one right for each outstanding common stock share, which entitles 
the holder to purchase one common stock share for $85. Rights attach to all new shares of common stock issued subsequent 
to the dividend and become exercisable only under certain conditions involving actual or potential acquisitions of the company’s 
common stock. Depending on the circumstances, all holders except the acquiring person may be entitled to purchase additional 
common stock shares of the company and/or the acquiring person having a market value equal to two times the exercise 
price. The rights remain in existence until January 26, 1998, unless they are earlier redeemed (at five cents per right) or terminated. 
At December 31, 1988, 13,536,175 shares of common stock were reserved for issuance under the rights, stock options, and 
the stock bonus plan. 


. PENSION PLAN—The pension plan covers employees who have met age and service eligibility requirements. Benefits are based 


on each employee's highest average compensation for any 5 consecutive full calendar years out of the last 15 years of credited 
service preceding separation. The company funds at least the minimum amount required by funding standards. 
In determining the actuarial present value of projected future benefits, for all years presented the weighted-average discount rate is 


9.5% and the assumed rate of return on assets is 9.0%. The rate of increase in future compensation levels is 5.7% and 5.3% 
in 1988 and 1987, respectively. 
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The plan’s funded status is as follows: 
1988 1987 


year-end year-end 


Actuarial present value of accumulated plan benefits, 
including vested benefits of $25.3and$16.6 ..................... $27.9 $20.2 


Net assets available for benefits, primarily fixed 























income and equity securities at market value........ je AB Aad thee © be ae $57.5 
Actuarial present value of projected future benefis .................. (35.8) (27.3) 
Plan assets greater than projected future benefits ................... $31. $30.2 
Net assets as a percentage of: 
Present value of accumulated plan benefits....................... 242% 285% 
Present value of projected future benefits........................ 188% 211% 
The accounting for plan assets greater than projected future benefits is as follows: ‘dee ae 
year-end —_ year-end 
Plan assets not recognized in the company’s balance sheet, 
principally resulting from market value gains: 
BATaNCKDNON sconce tite «ule es Sets a ah nies Sen le $ 5.1 $ 5.7 
SINCE 9 SAE canny t As. yt rh titre ts Pe ONT aM RES atc ee 9.0 4.5 
Pension prepayment recognized in the company’s balance sheet......... 22.4 22.4 
Unrecognizediprion'service:coste o 3 & oun acetic aon nes aes ome ae (4.9) (2.4) 
Plan assets greater than projected future benefits ................... $31.6 $30.2 


Net pension income for 1988, 1987, and 1986, respectively, of $1.6, $1.7, and $2.3 consisted of actual return on assets, $10.2, 
$(2.8), and $13.8; plus partial recognition of prior-period net gains, $.5, $.9, and $1.6; less net gains (losses) deferred to future 
periods, $5.2, $(8.7), and $7.1; less cost of current-year employee service, $1.3, $1.8, and $1.5; less interest cost on projected 
future benefits, $2.6, $3.3, and $4.5. Included in restructuring costs on the 1988 and 1987 consolidated income statements are 
retirement incentive program benefits to be paid by the pension plan of $1.8 and $5.9, respectively. The 1987 and 1986 pension settle- 
ment gains resulted from the company’s pension trust purchasing annuity contracts for retirees and other vested former employees. 


6. PROPERTY AND EQUIPMENT 





Cost 

1988 1987 
year-end year-end 
E10 Ree sate aes Peter ey oR mr EPR AA Ses Ne $ 3.4 $ 3.4 
BUIIGINGS s7taearscce int lms cuted vanrteriecs core atin eae 48.9 48.5 
Leasehold improvements .................... 141.2 129.3 
Fixtures and equipment...................0.. 88.4 78.3 

Property held under capital leases, 

principally buildings ..................000. 9.6 12.9 
291.5 272.4 
Accumulated depreciation and amortization........ (112.6) (103.4) 
$178.9 $169.0 


Depreciation and amortization expense for 1988, 1987, and 1986 was $25.9, $25.6, and $24.7, respectively. 


7. INTANGIBLE ASSETS 





Cost 

1988 1987 

year-end year-end 
easeholdinightst: ascactesacieiaccicnecccameneerate $23.5 $26.1 
Other ects scaptuvdes et swnscveeeze baeeel eee areacaen ee Sieomerar 5.1 5.0 
8.6 itil 

Accumulated amortization.................... (10.3) (6.0) 
$18.3 $25.1 


Intangibles are amortized over useful lives ranging from 1 to 
$5.2, $5.2, and $2.7, respectively. 


20 years. Amortization expense for 1988, 1987, and 1986 was 
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10. 


FINANCING ARRANGEMENTS 














Interest 1988 1987 
Rate Maturities | year-end year-end 

Mortgage, secured by building with 

AICOSHONOO4tdan ue ots ease 11.85% 1990-2005 $ 50.0 $50.0 
Unsecured seniornotes............. 8.73% 1991 40.0 
Promissory note, maturing serially ..... 8.63% 1989-1991 1.8 2.8 
Capital lease obligations............. 8.8 10.1 
Othenobligations) quceann weeseneue es: 1.6 ile 
ong-termidebtiersne.c 2s). actccote cae ite $102.2 $64 

)%q Wo mn 


Future maturities of long-term debt are $1.1, 1989; $2.9, 1990; $44.6, 1991; $3.4, 1992; and $3.4, 1993. Future interest pay- 
ments on capital lease obligations are $8.2 at year-end 1988. The company’s financing agreements contain certain restrictions, 
including limitations on dividend payments and the company’s acquisition of its capital stock. At year-end 1988, retained earnings 
of $36.0 were free of the most restrictive of these limitations. 

At year-end 1988, the company had unused credit lines offering short-term financing totaling $200.0 with various 1989 expira- 
tion dates. In addition, the company had a $30.0 revolving credit agreement which expires in October 1989 which can be 
converted into an intermediate-term loan; this credit agreement supports potential commercial paper borrowing arrangements 
of $30.0. 

The company has a $50.0 interest_rate swap agreement expiring in 1990. At year-end 1988, the company’s fixed interest rate \ 
payable was 1.565 percentage points greater than the variable interest rate receivable. The swap agreement was terminated fe 
subsequent to year-end 1988. 





LEASES —Most operations are conducted in leased premises. A portion of the leases include options for renewal or extension on 
various terms. For 1988, 1987, and 1986, respectively, minimum rentals for operating leases were $71.6, $77.1, and $71.5; 
additional percentage rentals based on sales were $8.1, $6.1, and $6.6. Most leases also require the payment of common area 
expenses and real estate taxes. 


Future minimum lease payments, exclusive of stores being phased out or shut down as discussed in Note 3, required under 
operating leases at year-end 1988 are $63.2, 1989; $60.5, 1990; $57.3, 1991; $52.6, 1992; $45.8, 1993; and $399.9, total. 


CASH FLOWS —The company adopted Statement of Financial Accounting Standards (SFAS) No.95, Statement of Cash Flows, in 
1987. 1986 has been restated to conform to SFAS No.95. 

Interest paid was $10.9, $9.7, and $7.4 in 1988, 1987, and 1986, respectively. Income taxes paid were $2.8, $7.5, and $9.7 in 
1988, 1987, and 1986, respectively. 


11. INCOME TAXES 


1988 1987 1986 


Reconciliation of federal statutory rates to effective income tax rates: 


Rederaliconporaterstatutoryiratel. «cin. mcpes cad ae ait sinse accesses 34.0% 40.0% 46.0% 
Increase (decrease) in taxes resulting from: 
State and local income taxes, net of federal income tax benefit .... . 6.4 (1.3) 3.4 
Appreciated-propertyidonation)... ....s...05..0000.ese0s008 (2.7) 
MiscellaneousitemSticras teens aneenretucitect enemas (.7) 9 (1.1) 
Actualitaxtexpen S@yacrvi.t van. cermin droite awsise Me deer esate aaieve ae bee 39.7% 39.6% 45.6% 


Components of deferred income tax expense (benefit): 


Acceleratedidepreciationy. 0. icc succes ge ents eels 6 sie ates floras $ 1.6 $ 1.6 $ 5.0 
PC EMMIENSIOWMMSGS oo nkohan cova no obne ae novenconheoae (.3) 
RENSIOMINGOME erste ey. sens atna: oetteeraeeneyersie sith aor-earn eevee caewens 8 1.1 9.0 
ES TUCUTINE OMNIS) Gyasnatindas poau seamen ecnou essen e (5.4) (12.7) 

OLUSETE of Pace Uta REN di Pa RM Ge icin ee en BEE on OK Dn ae (1.8) (1.4) 1e2 
Deferred income tax expense (benefit) ....................... $ (4.8) $(11.4) $14.9 


Statement of Financial Accounting Standards (SFAS) No. 96, Accounting for Income Taxes was adopted in 1987. Consolidated financial 
statements presented for 1986 reflect income taxes under the deferred method previously required by Accounting Principles Board 
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Opinion No. 11. Under the deferred method, deferred tax liabilities are recorded based on the tax rate of the year in which the 
timing differences causing deferred taxes are recorded; under the liability method pursuant to SFAS No. 96, deferred tax liabilities are 
recorded based on the tax rates currently in effect for the period in which the timing differences reverse. 


Adoption of SFAS No. 96 reduced the 1987 net loss by $8.9 ($.89 per share). Of this amount, $8.7 ($.88 per share) represents 
the cumulative effect on prior years’ income primarily resulting from applying the reduced corporation income tax rates of the 
Tax Reform Act of 1986 to the accumulated timing differences as of the end of 1986. 


EMPLOYEE INSURANCE BENEFITS —The company at its discretion provides medical, dental, and life insurance coverage for its 
employees. Medical and life insurance expenses were $10.3 in 1988, $6.8 in 1987, and $9.5 in 1986. Dental expenses were $.5 in 
1988 and $.4 in both 1987 and 1986. The company recognizes the cost of these plans as claims and premiums are incurred. 
Medical and life insurance benefits also are provided at the company’s discretion for those employees (and their survivors) who 
retire with at least 15 years of credited service under the pension plan. At year-end 1988, 5,542 employees and 732 retirees and 
survivors participated in the medical and life insurance plan. Records separating benefit costs for retirees and survivors from 
employee participants are not maintained. 


Payroll taxes paid by the company primarily for social security and unemployment compensation totaled $14.6 in 1988, $14.5 in 
1987, and $14.9 in 1986. 





13. BUSINESS SEGMENTS ' $8 
Net sales yarns Operating profit (loss) 
1988 1987 1986 W& 1988 1987 1986 
OUTLET eso Aun pace cod: $459.6 $531.6 $569.9 4 gt $16.1 $(34.5) $37.2 
Anparelees, 1. Monta tienen 459.0 399.4 334.3 |384, 63.4 16.0 34.6 
$918.6 $931.0 $904.2 795) A825), V71k8 
Interestexpense............... (12.8) (10.7) (8.6) 
Corporateexpense ............. (6.5) (5.3) (.8) 
Income (loss) before income taxes . . $60.2 $(34.5) $62.4 
Depreciation 
Identifiable assets and amortization Capital expenditures 
1988 1987 1986 1988 1987 1986 1988 1987 1986 
OOWGEIIR 4 eon amnion eee ake $165.7 $157.6 $171.5 $10.9 $13.5 $13.6 $11.6 $16.5 $ 87 
AD Darel neste ox mao dor ecee reac 164.2 126.0 99.1 15:5) sks 08 307-148 218k3 
329.9 283.6 270.6 26.4 26:8 2337 2.3 13) 2720 
Corporate raceise cack termes: 182.8 135.6 162.8 4.7 4.0 3.7 8 3.4 4.3 
$512.7 $419.2 $433.4 $31.1 $30.8 $27.4 $43.1 $34.7 $31.3 








REPORT OF ERNST & WHINNEY, INDEPENDENT AUDITORS 


Stockholders and Board of Directors 
Edison Brothers Stores, Inc. 
St. Louis, Missouri 


We have audited the accompanying consolidated balance sheets of Edison Brothers Stores, Inc. and subsidiaries as of 
December 31, 1988, and January 2, 1988, and the related consolidated statements of income, common stockholders’ equity, 
and cash flows for each of the three years in the period ended December 31, 1988. These financial statements are the responsibility 
of the company’s management. Our responsibility is to express an opinion on these financial statements based on our audits. 


We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated financial 
position of Edison Brothers Stores, Inc. and subsidiaries at December 31, 1988, and January 2, 1988, and the consolidated 
results of their operations and their cash flows for each of the three years in the period ended December 31, 1988, in con- 
formity with generally accepted accounting principles. 


As discussed in Note 11 to the consolidated financial statements, in 1987 the company changed its method of accounting for 
income taxes. 


St. Louis, Missouri 


February 13, 1989 


MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL INFORMATION 


Management is responsible for the integrity and objectivity of the financial statements and other information included in this 
annual report. The financial statements have been prepared in conformity with generally accepted accounting principles. Infor- 
mation that is not subject to objective determination has been developed based upon management's best judgment. 


The company maintains accounting systems that management believes are sufficient to provide reasonable assurance of reliable 
financial statements and to maintain accountability for assets. These systems are supported by careful selection and training 
of qualified personnel. The extent of internal accounting controls implemented must be related to the benefits derived, and the 
balancing of the cost of controls to the benefits derived requires management's estimates and judgments. The system is tested 
and reviewed by independent certified public accountants and internal auditors. 


The Board of Directors has established an Audit Committee, which is comprised totally of members of the board who are not 
employees of the company. The committee meets with the independent auditors, internal auditors, and representatives of manage- 
ment to discuss auditing and financial reporting matters. Both the independent auditors and the company’s own internal auditors 
meet with the Audit Committee, with and without management representatives present, to discuss the scope and results of their 
examinations, the quality of financial reporting, and the propriety of management's conduct of the business. 


vane is committed to conducting its business affairs in accordance with the highest ethical standards and in conformity 
with the law. 


FINANCIAL REVIEW (Dollars in millions, except per share data) 




























| FINANCIAL CONDITION —Cash and equivalents increased significantly over 1987. In 1887 we expended cash to acquire J.Riggings. 
In April 1988, we obtained a three-year, $40.0 loan to fund the acquisition, and in December 1988 closed the sale of a real estate 
holding company subsidiary that provided an additional $27.6 in cash. These factors, as well as strong cash flow from favorable 
operating results, produced the improved liquidity. Unused credit lines of $230.0, $95.0 of which support commercial paper 


financing, are also available for short and intermediate term financing. 


Merchandise inventories are at levels necessary for current and anticipated sales. During 1988, and for the future, we have taken 
steps to minimize carryover inventory and to accelerate the receipt of merchandise through earlier placement of orders with our 
vendors. These changes contributed to the increase in inventory, as a larger percentage of current season merchandise resulted in 
higher valuation of our year-end footwear inventory. The growth of our apparel segment also contributed to the increase. 

1988 capital expenditures were $43.1, reflecting continued commitment to the major remodeling program in our stores started two 
years ago and the conversion of Fashion Conspiracy stores to our other apparel operations. Dividends declared were $18.0. 

Under current accounting standards deferred tax assets are recorded without regard to future events. Application of future taxable 


income to current timing differences between book and taxable income could be in different periods and at different rates than 
anticipated. Differences between actual and expected realization of deferred tax assets are expected to be between $3.0 and $4.0. 





OPERATING RESULTS —In 1987 we implemented a restructuring plan to phase out operations of our Gussini and Fashion Conspiracy 
divisions and underwent an administrative reorganization including a retirement incentive program. We sold a major portion of the 
Gussini division at year end 1987. Based on current evaluations of phaseout progress, in 1988 we recognized a $1.1 reduction of 
the reserve established to absorb costs of the restructuring. In December 1988, we implemented a plan to shut down certain 
poorly performing stores throughout our chains, principally in the footwear segment, representing approximately 5.7% of 1988 total 
net sales. Some administrative reorganization and a retirement incentive program also took place in connection with the plan. We 
expect the results of these actions to be improved operating results over the next several years. The plan cost of $25.5 was offset 
¥ by a pretax gain of $26.2 on the December sale of our investment in a real estate holding company. The following tables 
summarize the one-time effects of the restructuring and shut down plans, and other special items on a pretax and after-tax basis: 








Pretax income (loss) After-tax income (loss) 
1988 1987 1986 1988 1987 1986 
ReStricturingPainsi(COStS) ci sicie aus acu enema ene ome Ste $ 1:8 $(53.9) $ 8  $(31.2) 
Operating results of divisions being phased out.......... (11.0)  $(4.6) (6.4) $(2.4) 
Cumulative effect on prior years’ income due to 
changing income tax accounting methods ............. 8.7 
Pensionisettlementigdin.......0 4... 0h0e sede. nde es wars 6.0 14.7 337, 7.4 
AIOt elec s ok cut aten oe Aap Asie tno ma nn oie eeanaracees 6 (3.1) 5 (1.5) 
$18 $(58.3) $ 7.0 $8  $(24.7) 3.5 
Increase (decrease) in segment income resulting 
from the above items: 
A DArell.cs Mem esecmeyer tthe alo a terecbsr erate maraetene $(1.3) $(32.3) $7.5) 
ROOLWCAliatetaeet Ses Per eh eel eo en oe rd Oe $3.6 $(24.9) $13.1 


| 


In 1988 we began to realize benefits from our restructuring efforts. The improvement in sales was attributed to increases in 
comparable store sales, to the successful conversion of locations from phased-out divisions to other company operations, and 
to inclusion of full year results for J.Riggings, which was acquired in July of 1987. The larger proportion of in-season merchandise 
in ending inventory and the phaseout of Gussini and Fashion Conspiracy operations resulted in lower levels of markdowns and 
allowed gross profit to return to levels consistent with those achieved in 1986. To further clarify this impact, the following table 
presents financial results excluding the effects of restructuring and the other unusual transactions discussed above. 


sR 1988 1987 1986 


ay, —_- = = 6 
ea. yee Stores at theend ofthe year... 2,347 2,235 —_ 1,993 23ut| RB +S b 
ave Net sales 220s esses, $918.6 $787.6 $731.8 
ee BhINCOME: ty aU -t 5 aie Gwe 
ON Income per common share ..... 3.56 1.26 3.01 
WotaliaSSetS Ale lesan sues ee eae 506.3 409.3 376.1 


Prior year amounts exclude phased-out operations. 


On a seasonal average basis we employed approximately 16,300 people, including regular and part-time, during 1988. Salaries and 
wages in 1988, 1987, and 1986, respectively, were $162.4, $175.5, and $164.9. 
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FIVE-YEAR FINANCIAL SUMMARY (Dollars in millions, except per share data) 


1988 1987 1986 1985 1984 


Continuing Operations: 


Stores atthe end ofthe year .......... 2,347 2,514 2,475 2,435 2,300 
NetisaleSiwesete rs ac seanie eae $918.6 $931.0 $904.2 $808.3 $785.9 
[ncomer(lOSS)iesemieuciecte a neainuienrs 36.3 (20.9) 33.9 21.7 28.1 
ffotalfaSSetSvuar econ, eae eee 512.7 419.2 433.4 388.2 368.2 
ong-tenmidebthns sents «a cco sameanrecte 102.2 64.6 66.1 66.7 18.0 
Common stockholders’ equity......... 212.9 193.3 224.9 215.9 PANS) 


Return on common stockholders’ equity . . V17.9%  (10.0)% 15.4% 10.2% 13.0% 
Per Common Share: 


[NGOMeNIOSS) ree estate ten cerres $ 364, —“S(2a11)) $1 3136)  Se2ala" $2872 
Common stock dividends .......... 1.80 1.80 1.60 1.60 1.60 
Common stockholders’ equity ....... v 21.23 19.49 22.61 21.27 20.86 


Continuing operations exclude Handyman which was spun off in 1985. See Financial Review on page 18 
for significant items affecting data comparability between years. 


QUARTERLY INFORMATION (Dollars in millions, except per share data) 


Quarter 
Ist 2nd 3rd 4th Fiscal 
(16 weeks) (10 weeks) (13 weeks) (13 weeks) Year 
1988 1987 1988 1987 1988 1987 1988 1987 1988 1987 
NetisaleSwarcmerr trite ay ht ix barn tees ccs, eee $218.5 $235.1 $151.7 $156.7 $223.2 $234.3 $325.2 $304.9 $9186 $931.0 
Cost of goods sold, occupancy and buying 
EXDENSCS Parente Mars Si tebe cuscepncs tera a ansbd 143.7. 157.7 100.8 118.4 141.6 157.3 205.8 213.3 591.9 646.7 
Income (loss) before the cumulative effect of 
the change in income tax accounting methods. . . 15 (1.1) 1.6 (9.6) 8.2 5.3 26.0 (15.5) 36.3. (20.9) 
Netincomel(lOSS)\mesnwseraces «cls let eves Grats 9) 7.6 1.6 (9.6) 8.2 5.3 26.0 (15.5) 8673) (1222) 
Per common share: 
Income (loss) before the cumulative effect of 
the change in income tax accounting methods. .05 (.11) 16 (.97) 81 .53 2.60 (1.56) 3164 (2:11) 
Netiincomel(lOSS)i cs ntertenscin unten es 05 Thy 16 (.97) 81 03 2.60 (1.56) 3/645 (23) 
Dividends wera et cassie ete. aie 45 45 45 45 45 45 45 45 1.80 1.80 
Common stock market price: 
HICHep ieee scares tiawsateni ese ate 29.63 44.00Y 28.38 39.75 29.50 40.25 34.50 33.50, 34.50 (44.00) 
WO Winer nett eta eras Lbenciahnin canes’ 24.63 34.00 26:18 3337/5 26.13 36.00 29.00 (21.88 24.63 21.8 
Increase in income/decrease in loss from WA & 
amounts previously reported resulting from 
adoption of SFAS No.96 in fourth quarter 1987: 
Income (loss) before the cumulative effect of 
the change in income tax accounting methods. 2 
NEHINGOMEL(IOSS) ie weemnier asta eet ace at 8.7 
After-tax income (losses) included in net 
income (loss) affecting earnings 
comparability between periods ............ 57 (7.1) (.1) 8 (28:2) 8 (24.7) 


The company’s first quarter contains 16 weeks so as to include consistently the effect of Easter sales in that quarter. 


Items affecting earnings comparability include restructuring costs, operating results of divisions being phased out, cumulative effect on prior years’ 
income due to changing income tax accounting methods, pension settlement gains, and gain on disposal of investment in subsidiary. 


Edison Brothers Stores, Inc. common shares are listed on the New York Stock Exchange. 
Transfer Agent: Mellon Securities Trust Company, New York, NY 10271 Registrar: The Chase Manhattan Bank, New York, NY 10015 
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GEORGE M. SPREISER 
Vice President 


ROBERT STERNECK 
Vice President 


MARY BETH TEVIS 
Asst. Vice President 


KENNETH C. VAUGHT 
Asst. Vice President 


LES WAGNER 
Vice President 


LEE G WEEKS 
Vice President 


WILLIAM J. YOUNG 
Vice President 





EDISON BROTHERS 
SHOE STORES 


MARK BLACKWELL 
Asst. Vice President 


MICHAEL BROMFMAN 
Asst. Vice President 


JOSEPH J. BUTRUS 
Vice President 


THOMAS J. CASSENS 
Asst. Vice President 


JOSEPH CHATMAN 
Vice President 


LESTER CHERRY 
President, The Wild Pair 


JOHN CODESPOTI 
Vice President 


ED CUEVAS 
Asst. Vice President 


TIMOTHY CUMISKEY 
Asst. Vice President 


DON DALRYMPLE 
Asst. Vice President 


PETERA. EDISON 
President, Chandlers/Sacha London 


HAROLD FEINER 
Vice President 


RAY H. GARBER 
Vice President 


DENNIS E. GOFF 
Asst. Vice President 


GALDINO GOMEZ, JR 
Asst. Vice President 


ANDREW HALLIDAY 
Vice President 


JAY F. HAMER 
Asst. Vice President 


JACK B. HAMLIN 
Asst. Vice President 


JAMES L. HIGGINS, JR 
Vice President 


WILLIAM G. HUTCHISON 
Vice President 


CLAY JENKINS 
Vice President 


ROBERT L. JOHNSON 
Asst. Vice President 


RALPH J. JURIS 
Vice President 


ROBERT J. KAHN 
Vice President 


MURRAY KRINSKY 
Vice President 


BRIAN LENNARD 
Chairman, Sacha London 


HARRY LESSER 
Vice President 





STAN LOURIE 
Asst. Vice President 


VINCENT J. MARCANTONIO 


Asst. Vice President 


JOHN P. MATHEWS 
Vice President 


JOSEPH W. O'BRIEN 
Asst. Vice President 


HENRY PASCH 
President, Bakers/Leeds 


JOHN R. PAUTSCH 
Vice President 


RONALD S. PESTKA 
Asst. Vice President 


JEFFREY PITTEL 
Vice President 


PETER H. RADEMEYER 
Asst. Vice President 


CHARLES W. RAISER 
Vice President 


NED RECCA 
Vice President 


TERRY ROBERTS 
Asst. Vice President 


DAVID L. RODEN 
Asst. Vice President 


EDWARD ROSEN 
Vice President 


STEVE ROSENTHAL 
Vice President 


JAMES L. ROWEDDER 
Vice President 


JEFFREY W. SCOTT 
Vice President 


PHILIP M. SHAPAKA 
Asst. Vice President 


ROBERT L. SPEED, III 
Vice President 


GEORGE E. STARMER 
Vice President 


ARNOLD SUSSMAN 
Vice President 


DAVID VOLKERSON 
Vice President 


HOWARD H. WALLER 
Vice President 


HAROLD WOLF 
Asst. Vice President 


RONALD S. WOOD 
Vice President 


MILTON ZIGICH 
Asst. Vice President 


DON ZINGLE 
Asst. Vice President 


EDISON BROTHERS 
APPAREL STORES 


JUSTIN ALLINGER 
Asst. Vice President 


BRENDA LEHMAN 
Asst. Vice President 


HARRY LOOKS 
Vice President 


JAN SIMONS 
Vice President 


MICHAEL TRACEY 
Asst. Vice President 


MAURICE A. TRUSTY 
Asst. Vice President 


LESTER WILSON 
Vice President 


EDISON MENSWEAR 


GROUP 


KARL W. MICHNER 
President 


JUDITH M. ABRAMS 
Asst. Vice President 


ELIZABETH AMES 
Asst. Vice President 


KEITH O. BLACK 
Asst. Vice President 


RON BRADLEY 
Asst. Vice President 


RICHARD BRADSHAW 
Asst. Vice President 


MICHAEL COZART 
Asst. Vice President 


PAUL EISEN 
Vice President 


EDWARD J. FINK 
Asst. Vice President 


JAY GAUNT 
Vice President 


DON GLAZEBROOK 
Vice President 


PHILLIP G. HAYES 
Asst. Vice President 


WESLEY HORNSBY 
Asst. Vice President 


KEN JACHTS 
Asst. Vice President 


FRANK JUAREZ 
Vice President 


DON J. KEELEY 
Asst. Vice President 


DANE S. LAMENDOLA 
Asst. Vice President 


WALT LIEBERT 
Vice President 


DAVID MARTIN 
Asst. Vice President 


THOMAS J. MILLER 
Asst. Vice President 


DON RIECKE 
Asst. Vice President 


FRANK V. SCALIA 
Executive Vice President 


DAN SOAIB 
Vice President 


BARBARA TUCKER 
Asst. Vice President 


DEREK TUCKER 
Vice President 


CRAIG TWISS 
Asst. Vice President 


RAY WARE 
Asst. Vice President 


JOSEPH WHITE 
Asst. Vice President 


ED WISE 
Asst. Vice President 


MICHAEL K. YEAGER 
Asst. Vice President 


5:7:'S SHOPS 


ALAN MILLER 
President 


DAVID ANDERSON 
Asst. Vice President 


JUSTIN DIRISIO 
Asst. Vice President 


WALTER J. GILL, JR 
Asst. Vice President 


ABBE HANKIN 
Asst. Vice President 


DOROTHY A. MURRAY 
Asst. Vice President 


DONNAL. PRISCO 
Asst. Vice President 


ESTHER |. ROBERTS 
Vice President 


STUART ROSE 
Asst. Vice President 


NANCY SMITH 
Asst. Vice President 


SCOTT E. WALKER 
Vice President 
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